
Creating Connections Together 

Through Real Estate Services 



Executive Order 75 – issued on June 22, 2004 

 

Establish a unified and fully integrated real estate portfolio 

management system for the agencies and institutions of the 

Executive Department, based on the following enterprise-wide 

goals: 

 

 Increase collocation and bargaining power 

 Decrease total and per-person space allocations 

 Reduce total costs 

 Maintain agency security and operational needs 

 Augment or maintain agency functional space and real property 

services 

DGS Division of Real Estate Services 



Authority - Code of Virginia 



Holly Law Eve, CCIM 

Director, DGS Division Real Estate Services 

 

• More than 30 years of experience in the corporate 

and commercial real estate finance industry 

• Experience includes corporate property 

management; commercial/construction loan 

origination, administration and servicing; lease and 

site acquisition negotiation; recovery management 

and liquidation of non-performing loans and real 

estate owned assets 

• Virginia Tech and Virginia Commonwealth University 

Graduate  

• Lifelong Virginia resident who enjoys water sports 

and is a Red Cross Water Safety Instructor and an 

Advanced Open Water Scuba Instructor 





Real Estate Portfolio 

By the NUMBERS 

432,213 acres of land 

 in 1,019 locations (sites) 

 

132,502,739 SF 

In 11,743 owned buildings 

 

547 leases administered 

 with annual rental of $66,853,837 

$143 million in cost savings and 

avoidance since 2005 

1,925 non-DGS Administered leases 

 

 

 





Karl Saimre 

Manager, Leased Real Property 

 

• Joined the DGS Division of Real Estate Services 

(DRES) Team in 2010 

• Serves as the Manager for Leased Real Property,  

overseeing +/- 490 commercial leases with an annual 

value of $64 million 

• Prior to joining DRES, Karl spent 5 years in a 

California commercial real estate firm focusing on 

leasing, property management, new development 

and affordable housing 

• Karl holds an Operations Management degree from 

the University of Delaware, a MBA from the 

University of Hawaii and a Masters of International 

Management from Thunderbird Global School of 

Management 



Melissa Desmond 

Transaction Manager 

 

• Originally from Cincinnati, Ohio, Melissa has been a Transaction Manager with 

DRES since 2011 

• Prior to her tenure, Melissa served as a Real Estate Manager at the Virginia 

Department of Health (VDH) 

• Working as the chief contact between VDH and DRES, Melissa brings 

customer agency experience to her position 

• A state employee since 2008, Melissa has two decades of commercial real 

estate experience 

• She has an associate's degree from the University of Cincinnati 

Jeannie Minyard 

Transaction Manager 

 

• Born in Ruston, Louisiana, and raised in Dallas, Texas, Jeannie joined DRES as a 

Transaction Manager in 2014 

• She previously served in Commercial Development at Dallas Fort Worth International 

Airport assisting with the real estate development of over 4,000 acres planned for retail, 

restaurant, office, industrial and hospitality development outside the central terminal area 

• Prior to her role at DFW Airport, Jeannie worked with the management and 

marketing/leasing groups at Holt Lunsford Commercial, a North Dallas commercial real 

estate service and investment company 

• Jeannie also has 11 years' experience with Citi Financial managing a portfolio of REO 

assets 

• Jeannie holds a bachelor's of business administration degree in real estate from the 

University of North Texas 



Melissa Sampery 

Transaction Manager 

 

• Melissa Sampery joined DRES in October 2012 and now serves as a 

Transaction Manager 

• Melissa is a lifelong Virginia resident who has dedicated her education 

and career to real estate 

• Melissa holds a bachelor's degree in business with a concentration in real 

estate and urban land development from Virginia Commonwealth 

University and a master's degree in real estate valuation from VCU's 

Graduate School of Business 

• Melissa has experience in new home sales and commercial retail and 

office leasing.  

Sarah M. Murman 

Transaction Manager 

 

• Serving as a Transaction Manager for DRES since 2007, Sarah has nearly 

three decades of real estate experience 

• Before coming to DRES, she served as a property manager and a realtor 

• She has her bachelor's degree from Virginia Commonwealth University 

and her associate's degree from J. Sargeant Reynolds Community 

College 

• She also earned a designation as a Real Property Administrator from the 

Building Owners Management Institute (BOMI) organization 



• Space Needs 

• Operational Requirements (Federal or other regulations) 

• Budget (Certification of Funds) 

• Current Lease Environment 

• Remain in Existing location? 

• Review of existing floor plan 

• Discuss improvements to the space 

• Negotiate with existing Landlords 

• Lease Preparation 

• Signed Lease 

• Construction Management 

• Agency Vendor Coordination: 
• Cable, furniture, security, audio/visual, filing system, moving, VITA, etc. 

• Existing Space and Property 

 Surplus – surplus - surplus 



Department of Environmental Quality – Richmond 

 

 Prior Leased Property 

 Building originally built in 1922 

 Leased since 1993 

 104,237 square feet occupying 10 floors 

 Duplication with breakrooms, restrooms, copiers and 

administrative services 

 Large closed in spaces not for today’s working environment 

 Teams located on separate floors 

Space Reduction Success Story 



Department of Environmental Quality – Richmond 

 New Leased Property 

 Building originally built in 1973 

 Major common space renovations planned 

 Lease starts in 2018 (buildout in progress) 

 81,553 square feet occupying 4 floors (21.6% 

reduction of space) 

 Removed 241 file cabinets  

 Space plans redesigned for team work and 

collaboration 

 Modern workstations with electronic desk risers 

 Designed to consider natural light penetration 

 $1.6 million in incentives from the new Landlord  

Space Reduction Success Story 



Department of Environmental Quality – Richmond 

Before 
After 

Space Reduction Success Story 



Department of Social Services 

Division of Child Support Enforcement 

 

 Attract and retain employees  

 Refined office model and service delivery 

model 

 Digitized files, electronic record keeping and 

electronic payments 

 Collaborative spaces and staff ownership of 

office design 

 10 year plan to work through 25 lease office 

portfolio 

 In the first 3 years, they consolidated 6 

offices into 3 offices 

 Fairfax + Alexandria = Northern 

 Henrico + Petersburg = Central  

 Norfolk + Virginia Beach = Eastern 

Space Reduction Success Story 



Department of Social Services 

Division of Child Support Enforcement 

 

 Reduced the number of offices by 12%  

 Reduced the square footage to 24,500 square feet  (26.7% reduction)  

 Lease cost savings = $674,000 per year (33% reduction) 

 Modern office space 

 Designed for natural light penetration 

 Collaborative break/gathering areas 

Space Reduction Success Story 



Department of Social Services 

Division of Child Support Enforcement 

Before After 

Space Reduction Success Story 



Department of Social Services 

Division of Child Support Enforcement 

Before After 

Space Reduction Success Story 



Forest Office Park – Henrico County 

 
 127,694 SF leased in four business park buildings 

 Six agencies - 448 state employees: 

 Department of Social Services 

 Department for the Aging and Rehabilitative 

Services 

 Department for the Deaf and Hard of Hearing 

 Indigent Defense Council 

 Department of Transportation 

 Department of the Blind and Vision Impaired 

 Initial Term expired in 2015 

 Renewal negotiation results: 

 Rent savings = $474,000 

 $1.7 million in Tenant Improvements 

 $383,000 Refurbishment Allowance 

 $1.1 million Furniture amortized allowance 

 Early termination right for defined programs 

Co-location Lease Success Story 



Lease 

Administration 



Lynda Capehart 

Lease Administrator 

 

Since 2008, Lynda has served as a Lease Administrator for the Division. In 

this position, Lynda manages a portfolio of 245 leases collecting, 

organizing, abstracting, processing payments, and maintaining rental and 

other pertinent information. Prior to coming to DRES, she worked for Circuit 

City Stores Inc., where she served part of her tenure as a Property 

Administrator. 

Karen Field 

Lease Administrator 

 

Karen has served as a Lease Administrator for DRES since 2009. Prior to 

coming to DRES, she worked two years for CarMax Auto Superstores Inc., 

as a Property Administrator and 15 years for Circuit City Stores Inc., as the 

Assistant Property Manager. Karen has over two decades' experience in 

property management. 

Denise Coover 

Business Manager 

 

Denise has served as the Division's Business Manager since 2007 and 

heads up the Lease Administration Team. Prior to coming to DRES, Denise 

worked 18 years for Circuit City Stores Inc., as the Manager of Property 

Management in the Real Estate Department. She has completed the 

Managing Virginia Program. 

 



Lease Administration and Facilities Management 

Agency Responsibilities: 

Manage day-to-day  

Routine maintenance items 

Janitor, landscaping, other 

Keep communication log with landlord: 

Date 

Issue  

Resolution 

No resolution  - escalate to Lease Administration  

DRES Responsibilities: 

 Lease payments and reconciliations 

Enforce the terms of the lease 

Provide any formal notice 

Approve or initiate any self-cure clause 





DEBBIE WAKE 

Senior Vice President 

Phone: 804.225.4010 

Email: dwake@divaris.com 

FRED KARP 

Senior Vice President 

Phone: 804.786.0406 

Email: fred.karp@divaris.com 

KYLE VERNON 

Senior Analyst 

Phone: 804.225.3771 

Email: kvernon@divaris.com 

STEVEN LINDSAY 

Analyst 

Phone: 804.225.2450 

Email: steven.lindsay@divaris.com 

Real Estate Brokerage and Property Management 



Real Estate Brokerage and Property Management 

• Divaris Real Estate, Inc. (Divaris) has been contracted 

to assist DRES by providing real estate brokerage and 

property management services 

 

• Founded in 1974, Divaris is a certified SWaM vendor 

headquartered in Virginia Beach and they have six 

regional offices across the Commonwealth 

 

• Divaris has four agents who work in the DRES office 

full-time 

 

• Divaris has designated agents in each of their offices 

who are trained and experienced in managing public 

transactions 



Real Estate Brokerage and Property Management 

• Divaris can assist public bodies in a wide variety of transactions: 

• Purchase and Sale of Real Estate 

• Experience with pricing, disposition and acquisition of unique institutional 

properties including educational and correctional facilities 

• Leasing  

• Divaris has represented public bodies in projects from 500 SF to 500,000 SF 

and can assist in preparing RFPs for any type of commercial space 

• Renewals and amendments: ask for a free market analysis before exercising 

lease options. Divaris may be able to negotiate a better rate or building 

improvements 

• Market and lease or sub-lease excess space 

• Extensive experience with higher education 

• Can assist with leasing rooftops, towers and land to cellular providers for 

additional revenue 

• Property and Project Management 

• Maintenance, rent collection, lease administration, accounting and financial 

reports 

• Project management for both tenant improvements and capital improvements 



Some of the Virginia public entities that Divaris has assisted outside of the state’s 

executive branch agencies: 

Real Estate Brokerage and Property Management 





Georgiann Davis 

Real Estate Administrative Assistant 

 

• Georgiann joined DRES in May 2014 as the 

Division's Real Estate Administrative Assistant 

• Received her VCA certification in June 2016 

• Has more than 30 years of experience as an 

Executive/Administrative Assistant in the Richmond 

area 

• Georgiann is a native Richmonder 

• Previously worked for the Virginia Department of 

Minority Business Enterprise, the VCU Health 

System and other companies in the Richmond area 

• Has an associates degree in Information Systems 

Administration from J. Sargeant Reynolds 

Community College 



COVA Trax Web Portal Access – Non-DGS Agency 
Administered Leases 





Lyman Brown 

Manager Owned Real Property 

 

• Lyman has been with DRES since 2006. Lyman 

manages the acquisition and disposition of real 

estate leasehold interests and fee interests on 

behalf of the Commonwealth, as well as 

supervising individuals with similar 

responsibilities.  

 

• Prior to joining the Commonwealth, he worked in 

the residential mortgage and securities industries 

and served as an in-house corporate attorney. 

 

• A native of Cincinnati, Lyman earned a bachelor's 

in economics and government from the College of 

William & Mary and earned his juris doctorate 

from the University of Virginia School of Law. 



Mason Hood 

Senior Transaction Manager 

 

• Originally from Charlottesville, Mason joined DGS in 

1990 

• She graduated from Ohio Wesleyan University with 

an interdisciplinary degree in urban studies 

(planning) and has worked in some aspect of the real 

estate industry since graduating 

• Having seen the Commonwealth's approach to real 

estate transform to its current structure, Mason 

brings a great deal of knowledge and experience to 

DRES 



Title Examinations, Title Insurance and Settlement Services 





Michael Nolan 

Transaction Manager, Owned Team 

• Joined DRES after a rewarding and diverse stint in 
the fast-paced world of New Jersey land 
development and real estate 

• Brings over 30 years' experience in land 
development, construction; acquisition, conveyance 
and leasing; site planning design; and land 
use/zoning review and approvals. 

• Has expertise in land title and use rights including 
various forms of ownership, easements, grants, 
licenses, encumbrances, use restrictions and zoning 
rights 

• Previously, Mike was a partner in an engineering and 
architecture firm, served as chairman of his local 
Zoning Board of Adjustment and worked for a 
commercial real estate broker. 



Additional DGS Contracts 

Pre-Qualified Contractors: 

• Pre-qualified Small Business Contractors List 

• Professional Services – Category B 

• Energy Performance-Based Contractors 

 

DEB Contracts: 

• Power Conditioning Contractors 

• Facility Assessment Services 

• Non-Professional Construction Related Services 

• Construction Testing and Environmental Services 

• Security Consulting 

• Sub-Metering Contract 

• Web-Based Construction Cost Accounting – GCPay 

• Institute for Building Technology and Safety (IBTS) Agreement 

• Fire Suppression System Testing, Maintenance and Repair Term Contract 

• Water Treatment Services 

• Maintenance and Repair for Building Automation, Fire Alarm and Security Systems 

• Fire/Water Damage Emergency Restoration 

 

For the complete list, go to 

the DGS DEB website at 

http://www.dgs.virginia.gov/Di

visionofEngineeringandBuildi

ngs 



Department of Game and Inland Fisheries 

(DGIF) 

New Headquarters - Henrico County 

 

 88,960 SF, single story office/industrial flex 

building constructed in 1998 

 Owned by SCP-G Villa Park LLC 

 9.035 acres 

 39% occupied, including UHS, Inc., Honeywell 

and OfficeMax 

 Under contract to purchase at $7.99 million or 

$89.90/SF.  Overall “turn-key” costs for DGIF to 

relocate was $8.526 million. 

 Initiated negotiations in June 2014 and closed 

July 2, 2015 

 2009 Capital appropriation of $10 million Non-

General - Game Protection Fund 

Acquisition Success Story 



New DGIF Headquarters – Henrico County 

 

THIS PURCHASE OPPORTUNITY WAS ONLY ABLE 

TO BE REALIZED DUE TO FORTUITOUS TIMING! 

 

 DGS was able to act quickly and secure the acquisition due to the 

existing project authorization and having the support of the 

Commonwealth’s Department of Planning and Budget 

 DGIF recovered approximately $5 million from the surplus sale of 

their existing Broad Street Headquarters Facilities and the former 

PPEA build-to-suit Hanover Northlake site of 15 +/- acres is listed for 

sale 

 DGIF will receive $285,000/year from the 3rd party Villa Park 

occupant leases 

 DGIF will eliminate the annual Hamilton Street Warehouse lease 

expense of $48,000 
 

Disposition and Savings 



Virginia Workers Compensation Commission 

(VWC)  

New Headquarters – Richmond 

 

 7 year project; reviewed 26 properties 

 125,225 square foot 4 story office building 

constructed in 1997 

 Owned by Media General (Berkshire Hathaway) 

 6% occupied, including a technology company 

 Leasing with option to purchase provides private 

sector flexibility to construct  $4.3 million of tenant 

improvements 

 Purchase option priced at $175 per square foot 

 Initiated negotiations in June 2016 and projected 

close in June 2018 

 Capital appropriation of $21 million Non-General 

Funds  

Acquisition Story – In Progress 



New VWC Headquarters 

 

THIS PURCHASE OPPORTUNITY WAS ONLY ABLE 

TO BE REALIZED THOUGH TENANCITY!! 

 

 VWC HQ relocation and office consolidation  

 HQ built in the early 1980’s (reused by the Virginia Science Museum) 

 Consolidate 3 leased office locations, saving $200,000/year in lease 

expenses 

 Update court and mediation rooms, improve security and modernize the 

office environment 

 VWC will receive $78,000/year from the 3rd party building occupant 

lease 

 Downtown, close to Capital Square 
 

Disposition and Savings 



Income Leases 



Seletra Sutherland 

Transaction Manager, Owned Team 

 

• Joined DRES in September 2015, following an exciting 

career in the private sector real estate industry 

• As a Licensed Real Estate Broker, she brings over 10 

year’s experience in commercial and residential 

acquisitions, sales, property management and leasing 

• Owned and operated a real estate firm that specialized 

in the development and management of commercial 

mixed-use historic renovation properties 

• Holds a B.A. degree from the University of Maryland, 

College Park and she is currently pursuing a Master of 

Public Administration degree from Virginia 

Commonwealth University’s Graduate School of 

Government and Public Affairs 

• Brings a customer centered approach to her role as 

Transaction Manager with DRES 



Celeste Matney 

Transaction Manager, Owned Team 

 
• Celeste Matney joined DRES in 2017 

• She is a Transaction Manager of wireless communications 

infrastructure and the acquisition of real estate leasehold and 

fee interests on behalf of the Commonwealth 

• Celeste began her career in the private sector legal and real 

estate fields 

• Prior to joining DRES, Celeste served several years in the 

public sector with the Virginia Department of Transportation 

acquiring real estate interests and relocating displaced 

individuals and businesses for road construction and 

maintenance projects 

• She was an honored recipient of the 2008 Federal Highway 

Administration award for Streamlining and Integration for her 

contribution to the Grundy Flood Project 

• Celeste earned a bachelor’s in political science from 

Appalachian State University and her masters in business 

administration from King University 



Income Opportunities 

• Residential Housing Portfolio 

• Ensure state-owned or leased properties occupied by 

employees for residential use are in safe and habitable 

condition, and policies are consistent across all 

agencies in the Commonwealth  

• Communication Towers, Antennas, and Radio Distribution 

Devices  

• Assist agencies in acquiring or conveying an interest in 

real property for providing communications or 

information services, and wireless broadband service in 

“unserved areas” 

• Third Party Tenants  

• Lease space within owned facilities at market rents to 

private sector occupants 





Hugh Hubinger 

Senior Transaction Manager 

 

• Hugh, originally from Wilmington, Delaware, has 

worked for DRES since 2007 

• Hugh is a Senior Transaction Manager 

• Hugh's primary responsibility is the sale of 

surplus real estate, which has generated $65 

million in sales of surplus property during his 

tenure 

• Hugh has 15 years' experience in commercial 

business lending 

• He holds a bachelor's degree from the University 

of Richmond 



Robert Suydam 

Associate Transaction Manager 

 
• Rob has been with DRES since September 2017 

and has worked for the Commonwealth for over 25 

years 

• Prior to coming to DRES, he was a Forestland 

Conservation Specialist for the Virginia Department 

of Forest, where he negotiated and developed 

perpetual conservation easements on approximately 

20,000 acres of land 

• Robert has a Bachelor’s of Arts degree from Mary 

Washington College (now the University of Mary 

Washington) and a Master’s Degree in Science, 

majoring in Environmental Science and Public Policy 

from George Mason University 

• He spends a great deal of time playing outside.  His 

interests include cycling, remote control sailing, 

climbing, hiking, and paddle boarding. 

 





Disposition 

• Land Use Plan 

• annual agency reporting, confirming inventory 

• DGS identifies underutilized  property 

• Interagency transfers 

• Sales to localities at fair market value for local economic development 

  

Since 2005-2017 total surplus closed sales & property under contract 

 95 properties 

 1,942 acres 

 Total sales $117,517,764 



Appraisals and Appraisal Reviews 



Annual Land Use Plan Submissions 



Web Portal Access – LUP Summary Page 





Sara Snelson 

COVA Trax Database Manager  

 

• More than 20 years of experience in the corporate 

and commercial real estate industry 

• 8 years with DRES 

• Experience includes:  database implementation and 

data migration; database management; query, 

reporting and analysis; corporate property 

management; and lease administration 

• Lifelong East Coast resident who enjoys puzzles (any 

kind but addicted to Sudoku and Kakuro!), reading 

and movies 



Tesa Vonburg 

Business Systems Analyst 

 

• Tesa Vonburg, born in Bethesda, Maryland and 

raised in Northern Virginia, has over 15 years of 

experience working in various IT roles 

supporting business systems software for the 

military, federal, state, and private sectors 

• Prior to coming to DRES in 2017, Tesa served 

as a Senior Business Systems Analyst with 

AT&T since 2013 

• Tesa has an associate's degree from Northern 

Virginia Community College and continued her 

education at Strayer University, pursuing her 

bachelor's degree in Criminal Justice 

Information Systems 



Manhattan @ Commonwealth = COVA TRAX 



COVA Trax Integrated Modules 

Business Intelligence | Reporting  

Manhattan Lifecycle (SaaS) 
Configuration | Financials | Workflow | Analytics 



Administering & Reporting Lease Portfolio 



Owned Property 



DGS Bureau of Facilities Management 

 & Emergency Management 

Space Management 



DGS Division of Engineering & Buildings 

(Executive Mansion Inventory) 

Fixed Assets 



DGS Bureau of Capital Outlay 

Maintenance Reserve – MR FIX 



Department of Mine, Minerals & Energy 

Sustainability – Energy Management 

 



Future DGS 

Opportunities 



Office of Surplus  

Property Management 

Future Opportunities  
DGS Surplus Property 

 



Future Opportunities 
DGS Procurement - eVA 



COVA Trax tracks . . .  



   Leasing 

Income 
Selling  

Surplus 

Owned  

Property 


